
Business as Unusual Part 2: Managing Cash 
Flow During Covid-19
Managing cash flow is always the number one priority of a small business,
and even more challenging in this time of uncertainty
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Guest Speaker: Weldon Long 
Weldon Long is a successful entrepreneur, sales 
expert and author of the NY Times Bestseller, The 
Power of Consistency - Prosperity Mindset Training 
for Sales and Business Professionals. In 2009, his 
business was selected by Inc Magazine as one of 
America’s fastest growing privately held companies.

Today Weldon Long is one of the nation's most 
powerful speakers and a driven motivator who 
teaches the Sales and Prosperity Mindset 
philosophies that catapulted him from desperation 
and poverty to a life of wealth and prosperity.
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New York Times Bestseller

Wall Street Journal Bestseller

Amazon #1 Bestseller

#1 Sales Leadership Bestseller



Cash is King



Cash is also King for 
your Homeowners



The Prosperity Mindset
of Cash is King





100K 200K

250lbs 200lbs



You Get What
You Expect to Get





Process VS. Result

Stay Focused on What
You Can Control



Offering Financing Options 
to Ease the Pain



Offering Financing Options 
to Increase Revenue





Know your Factors



Match your best finance 
options with your

highest end systems



Finish the Deal
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Shift your mindset and get big 
results with Weldon Long’s 

simple program

Increase sales through effective 
goal setting strategies from 

Mike Treas

Drew Cameron shares best 
practices for building a profit-

generating sales force

Operate smarter with savvy 
business tips from James 

Leichter

These industry leaders offer best-in-class HVAC business training to offer you the information and support you need to 
make your job easier. Learn about business and revenue management, lead generating sales strategies, goal setting and 

business success skills and how to change your mindset to grow your business.

Emerson: Fit Matters – Video Series

Thanks – Keep an eye out for our next webinar!

https://climate.emerson.com/en-us/brands/white-rodgers/hvac-business-training?utm_source=webinar-ppt&utm_medium=email&utm_campaign=fitmatterswebinars&utm_content=ppt-link

